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Challenge-based Strategy

“strategy” should mean a cohesive response to an
Richard Rumelt important challenge.

RICHARD P. RUMELT - Richard Rumelt (A Giant in the field of strategy)

Al 4 wwadn Challenge-based Strategy 984 Richard Rumelt

Roger Martin tulufinisunluanuiimeidudou lnglduuianiasisn1snassassanay

= a o 0 v v ¥

gangu wunagdafniunssuiunisusengufuuuidne wilinnudAyiunisuidagmnilugusss
FIFONAADINUAIINFDINITUAZANIUNITATILANIZIANZAIVDIDIANT
nanNN1SaAEYUDs Roger Martin Tu Challenge-based Strategy Lo :
nsupstlyiegNsaunIu : aeadntausunveslanivisuua ldldiissanansunan
Y = aada
UVayavisengu e
Y Y
P = > 9] a % s v PR o w
MIFTNNIFONTINAINYATE : MSIANNARaTIsETIATaMINsLAT Y Ailignandin
PIENTOUAUAALRAL ©)
NIINAFoUANLATIY  WnunzAndulamunguiiiesed iyl wikusthlinegaey
wwIn1einee Tuanunisalass Wensivaeuinddaannsarinuladian
AIwdangulunITUsUgI : nagnsniasianudanguiieusudiniuaniunisali
d' 1% 1 =% a o aa a 1 o =
Wasuuwdasls ldmsBafaduisnisiumnlilszauaudisa
ilalUSeuLiBUiuLaY @9uves Roger Martin WunsAABINagNS Aasuann1siAuila

AMUNINNETNLIITINOU BALASIIDNITAOUAUDINES 19ATTABALLAUZEL

s1evIuAIsAnUILlazNISS:auAUAALRULTDAIKUQ
New S-Curve New Business yavAsuguAIwdQ




Challenge-based Strategy

The Right Time for Analysis in Strategy

What is our The purpose of the enterprise:
- winning « Our guiding aspirations
Roger Martin
How
§ e?

we play?

How will The unique right to win:
we win In « Our value proposition
b « Our competitive advantage Decision i
markets?
HOW STRATEGY ki .
REALLY WORKS st e e
What
management
systems do
we need?

“strategy” is an Integrative set of choices that positions you on a playing field
of your choice in a way that you win.

- Roger martin (Top 50 Thinkers)

A 5w Challenge-based Strategy 984 Roger Martin
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Discontinuity

Stop, change technology,
process or paradigm.
May be an integrated
system

The limit of

Competitive Value ~ P Paradigm
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Old technology or
process - old paradigm
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Time
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2) MIFUTBIAUANUATTIUNUGUAMNIR (Certify Center)
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4) MsAeansqUANER ai1saTTAdIRY
5) msualilgmguamIneszuumenisitnalulagfida
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M13199 2 MIAAUIUINT KENTUNFUAIMANTTEITUNTAAlUB AR

AwauAaNtAan New S Curve

Services
* nsliA1USnEI Online
® N1FUINTAIANTLRNIZN WU Genetic,
Neuropsychiatry ,3f3n63% wazdue
® Wellness MugunnInlugudnisen
® Personalized Therapy, Mental Health
Medicine @z Palliative Car

® Training Center AUMAIAUAVAINTH

1) M3 dugudNaIAUREIVIYRNIENIRUEUAINIA

Products
® vangasnIsAIUINYIAIUEVAINTA
(Counselling)
* nangnsinweNsidenendnla seauyana
ATBUATY YUVU WATHIAL
® Social Media Detox

¥

® YANGATNITOLAFVNINIA ANUTUHAULA

a

gNe1g WastIn

Services

v A

* Jp7UaNATIWINTTIUNENGATNIT AU
AUAVNINTA
* YANUTUTOIAUN N WINTFIU HAA U VTS

qunmMAn wevaml el e Ui UHE s/

2) NMIFUTBIAUNNUINTFIVUFUANIA (Certify Center)

Products
® 1ATINIESUTRIAUAINUIATFIUVDY

NIUFVNINIA

Services

* asuAnuTwileiunIevignanduluns
UTUINITNUFUN NG

® anjuayudnlsUeRLUITNSIINsNalnnRuNRE

® YUSUINITUAVAINTARIUNALANY MUY
auAmAnuazn eIt

* Awupulgugauauandnlieglunnuleue
(Mental Health in all Policy)

® ATUAYUNTENITUTNIUDBNNYNUITDIFY
n1seuagIAInNInnguigvau/dnadannis
AUgUNNIRluanUUTENBUNNS

® a3195EUUMIA kA VN MAnng Ui vviuluaniu
Uszneumsviames suasenty hsam s ma Tssm)

® YsanmEvangesuag U R slusUANY M NTUE e

3) NMswanFuUlEuIBLazNNANEgUNINTA (Policy Advocacy)

Products
* doiaueulovisgvamdaegluulouis
AASguazeNYY
®* ndnans Soft Skill lun1sguainlaynains
AMTURUITINS
* aNgnINIARAgUNMIRluanIUAN K

NNTuSeU
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4) N30 UN NN F519ETTAFIAN

Services Products

| 1 F% a Y @ Avo [ = 13 v a o
* Foansuvassmmiaundnbiidunidnvesdian | @ Platform d8 /Usziiuauiguanind

Y

LY

* dafingunmdn s1ufu Censorship Lilemuaude/ | Tuadeuasidrdsieynnguiouaznguaniy
Social Media dmsuihnuazieIv WU LGBTQ nguandnug 1Jusiu

° a%fwﬁm?%aqmmw%mLﬁas"maualﬁamammaz ¢ Content Ejﬂumw?miﬁﬂu Viral
aoauvsmvImsguaminduiuideuuniasiinazes | ® deafridddaviaunafiBauan wazai
Norm figneslviundany (azasauiien)

* HoataneRdainsassfreuaunINIn
KU Influencer

* ingnInisguaidnlaaulnisiuiig
NANgMS Superstar Psychology

o Mﬁﬂgmi Super Star Psychology

® Video Clip Mfuniiduasioudnuiiio

4319713303150 UN TN

o/

5) msuflvdymguamdangessuuiienisldimalulagaavia
* msliusnsguawdn naon 24 $lus * fiaumdngnslsasgunauy Day Care
o tuiivinifnuazienyuiidymaunminueg | Service

INY * nangns Self Management (Self Care,

Self Value wag Self Esteem) sgauUyAAA

WAYATOUATY

® Application AUAEYNINIAUTL V1Y U

Adhfaieuazasndy

* yinnssulygrusshivg (A) AU

danseymanniiddymauainda (uan

99250%)

6) MmalugudnansdayaansaumnaniugunwInuazdny (Data Center)

Services Products

® yIn1sdeyaarsaunAguA nInviuate uaz | © gudeyanduidusdonisnoninujuuse

a o | = o
AseUARUVNTMATATMER Mdeulsseghafuszuy
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5.2 WAAANI UIN1T UagANNBEIYIYAILEUAINIA luaUAR

UDNAINNITITANAMUAALTAYL Tun15dnaIfiuAd1fy oIRaniug USN1T WazALTEIYIeY

AuaunInan tusvee 5-10 YU1amtuad welikdndua u3N15 kazAUWEIIYATUFUAINTA

fiarudugusssuiitaau awnsawdadlldnisufuRldedefivsz@nsam Faldmvuauuimig 38013

Aty ielindisnuguiateu tluusuldlinusslovigean aunsan 3 waen1sei 4

M13149 3 Services/Products Audaasy Jasiutaymguamin uagauusnsavnininlueuiam

Services/Products

= (3 a
LUINI/ATN1TAEUIUY

1) Online Counseling Services
(24 Hours)
W89USURATDU
antuinnuaz JusITUAIUNS/

NBIUINITILUUUINITAVAINAA

1. ifindnugans 1323 wagiiinynaing lunsliinisdyinm
Masnugunman (Counseling Service) Litesasdunislruinisuuy
soulatinaen 24 .

2. upnvhieU3ns 1323 Widrunanensuguainda (GUuuuuing
Ad1E OOCA) WAZAINIAEENAUAIUINTS

3. MSWIUINIAUTNEIMIAUgUNINaA (Counseling Service)
Tulssmeuachene

3.1 asnundsaneiiulsmenunaludaio a.

3.2 nagaulilsaneuiadsin ad. dausnmsiiAusneimie
AUgUNINAN (Counseling Service) wagmwvinweliiyaaing
Tumshidusnwimeanuanndsla
4. Ysgpduiiusnislviusnisadnemnamuguamidn (Counseling
Services) H1UNNe Facebook, Al Chatbot

=Y

5. Waunluswnsulirdinweouladniulnsdwidete (Mobile
Application Counseling Services)
6. WiAIUeNsALuUIUNsIAAUS e uaYANan

TusgAunun

2) Family-Based Mental Health
Care System
NUYNUSURATDU
NBIUTMTTTUUUINITAVAINIR/
Tsangunadnnr g/

NUILUSNITIANBLAN

1. a519A58UATIFUNNTAA

1.1 9an15U32nI9ATOUATIATIE VDS

1.2 UssmnduiiuesdannuifunsdoasiBeuin mIuansersual
waznadeaguaadsaanin n1elunseun)

1.3 atuayudeayanIsauLaaunInineenTouaTIluiunIENgIang
finundsauuazanusiun e

1.4 pansasnzvualnluieriau

S']U\J']Uﬂ']SﬁﬂU']lla:ﬂ'\SS:QUﬂf)']UﬁQlﬁUlVd\;Oﬁ'IHLIQ
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Services/Products

=1 o a
UINI/ATNITALUIU

2. annszuumsguagtisdnnvluaseun Wielifisdanglasy
msquarieiledinnen emslifEu aanwdied leaseunsildmsu
2.1 Walu3eUU Day Care
2.2 @a@33 Mental Health Literacy
2.3 Aeanslinsouasadilaeinisveslsn / 1 / seuudsio
2.4 3N35zUU Family Counseling / Family Therapy
3. dnlassassluszuuguamugugiliduuis
4. WasguaguAmMInasauasl (Team Care Manager)
5. @31alUsunsuanadusunsiuasauadl waglusunsugua
Hannsgvianusuussluasaunss
7. Wumsquaguananaseuads Tulusunsu SMI-V
8. asnalusunsumsguatinguamandmiudsn (Couple Mental
Health Therapy)
9. @3932UUN9Ua Family Burden
10. Parenting Psychology (Lﬂudauwﬁwaq Family-Based Mental
Health Care System )
10.1 §ndsgud Parenting Center liiasounquynumiayse e
(Training)
10.1.1 atuayuyaansasisaguivjoRnuqualinuas
Jo3u (Positive Parenting Psychology) wagiaiuiyaainsliiiny
wWlalun1seaniiuau Positive Parenting againninmn
10.1.2 TduugthAugiinguwu (Coaching) Wieliusyany
aunsaguaniuela
10.1.3 Kaurftuadvayulufiuil wagasns gate keeper
Wiedeansusziiuaunmisluusaznguitving
10.2 w81ema Triple-p Program linsaumaumniiui
10.3 Waungudeya Positive Parenting lvikAuseunyuLay
nhgnuhiehguazaunsahluldusglovdldegrunivae
10.4 Fuedeusiunguaneiiieades teliAnaudidunas
nsfidusiuveamhsnuiiieades suisiyamnsianudifeatu

nguanglunIsuaLan
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Services/Products

LUINI/ITNITANEUIIY

10.5 ndnsulsiAnfuulovns aasgienvu WisliAnmsysan
nsfunmhenuiiiieades

10.6 Fuindouulounelugnisuftiennudsiy
(Implementation science ) K1LEUTMI32AUZ 03ANST LazsTTa

10.7 atfuayumsiaunuinnssy/méngaslitianuals weld
Tunsdeansliurimhonuianla

10.8 31A31210IAAIIUF $1UTTY Positive Parenting il o

Y

WaihlUdeastimunzay wazaenndesiunguilinungusunves
& d
Ui

10.9 WalunszuunIsanauUssliunaiovaullvinnis

Wasuwlasnaduluauian

3) Early Detection for
Personality Disorder
MIEUGTURAYRU

anTUIInYFNERSALLA A T ZEN

1. ngunauRnUnAnsAmUsENg A (Conduct Disorder)
1.1 W lusunsudsudsayadnan / n3suiensunivedniies

2. WU Self-Screening and Development Program

4) Al for Mental Health

Screening
MIILUETURAYDU
A0 TUINNVAANSAULAD
WINTLY/

LY

ddnlvinsguanids/

LY

Wnwmalulagansaumne /

d
AUGFUNINTA

1. afauinnssulndlunisfansey/Uselivguaimdnmefiva
1.1 Al for Early Detection @u uinnssu Lab Cognitive/PTSD/MCI
1.2 Al for Identification /Face Detection fiau1sa3insgiléain
Tunth wagvins dieldlunisquaguawdnyszany
1.3 Al for Diagnosis
2. Al @nsunisindnsnm
2.1 EMDR gnsvianuaesssuudsyam
2.2 TMS Siafaned/eefiafnnginssuimin/dniidiang
unsesansiadenln (CP)
3. fiaLnszuy HIS nanswesnhsuinsnsugunnin uazidonles
Uoya Screening WU HIS MdguIn1g
4. iingomnansdnieszuuuinisqunmdnkiu Line Official ved
ndguInsludaiansuguaman
5. W Social Listening @usUn1sALMIAANTOIFYEIURDUY
(Warning Sign) Tnendexlesfuseuu Hope Task Force Tidugusssu

6. WAIWIYAAINT YIT09A9 Outsource/Consult (MhgusmIFe/

s1evIuAIsAnUILlazNISS:auAUAALRULTDAIKUQ
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Services/Products LUINI/ITNITANEUIIY

MNBNUSTIAMAR) wddunisasisssuu Al neldnmsauauniy
Unansizuastayadiuynna

7. 9818Ra W39y Biofeedback 1idu Al lasindeyadaviidu
AIMTIUNTNAVA NN 1iAseet dumsien Useleauainnasly

Biofeedback Lievenanasialuynuuiasany

5) National Reconciliation 1. Wmangn s ningmesmailes /mangasn1sasawiesedinadinge
MIBUGTURAYDU 2. asgeeAAUIYisacontent MAEITaI UM TaNILEWN Lo lilAn

nNosAnASHLALIRNGUAMAR/ | N15HOESAIUIN TIAINTTYI1 MOU SafiunAiaseinedeasnaassa

NBIUIMITILUUUINTFUNINAR/ | A

Y

d1nivinsgunnIn/ 3. @3NNIFUIUNNT MITBUHUUTBINBIAUEIUN

U a wa

WNANUTBUFHUN NS/ 4. Wiy MCATT ien1sdeanslunissuilenuiends visene

d
AudaunmAn/mMiieuinsinny | Ingfnne Iiurulanuduuds

6) IQ EQ RQ Boost-Up 1. ysanmsnfunalesetieiiiewiammdngss Tripple-P Program
Wi NUESURaYaU ; yi3e idngns 1Q, EQ, RQ Boost-Up dwidufiidesgudimuninidn/
nesduaiuuasianguawde/ | ausiuidsadin wasndngnsdniy widinses
nBIU3MITEULUIMSEUAMIR/ | 2 Aeansesdrnuimsguaguamdsvesruluaseuniilidanudiuds

drdnivinsgunnids/ mala

Audgunmdn/mheuinsinng | 3. Wuunumvssaglunisguaiin/ sdnduliAansquaialaluszuy

QREGINE

a. Yaduldngruneduaseanniifieniunsguadaeaiudosiuanniela

7) Mental Health Literacy 1. siaunadsnnuiliiuats Whiuynngude fvinliussanvu

Application neU Wnsekazaunsai lulgusslovilasgnaunsvans
MIIPNULFURAYDU : 2. Wiannadde/grudeyaiiler e doyaluliinsgilimanzan
drinanuseuiguamidn / lugnsdeansiviaenedostungudmnsuasudunvasiiug
AUINIVINTFVNINIR) 3. faun Application Lfieadn579 MHL vesUszanvu ety

DONLUUAS19YDINNLUNITLELLNS

8) MH Media Content for 1. M3dnn1sAu3 ieliliesgvideyalunisdeasauauninia
Positive Social Norms 2. fiwwesAanus wieldlunisdeasinugun1min
1 YY a 14 4 o a &
MBI TURAYRY : 3. afennudedulagusziiy SatSurvey vodiilon

Y

drinanuseuiavnnia

35
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9) Social Media Detox nandulRtnienulun1sfnnges Social Media Wiadamneg
MIBNULFURAYDU : AouNTINELNS

dinanuseuiaunInin

10) MH Media Awareness Team | 1. wiaunyidativayuluiug uazasne Gate Keeper lun1sdeans

MEUGTURAYEU gunnINKIY Social Media ATBUARNYINAGNTY
dinanuseuiaunImin 2. advayuliiAnnsauaiuauandnluguy

3. 90V MH Media wloasnsmnuduudduguyuliaunsasuenu

A1EINGH

11) Life Course MH Innovation | felaifinnsiuuauwuinislusigaziden

& MH Self-Management
MIEUGTURAYRU
nNavduaINLaE RN NN/

Y

UNIWINTFVNINAR/

d
AugaunINin
12) Positive Psychological
Service
MEUGTURAYEU -
NBIALETULATHAINFUN NN/
d1indvnsgunInis/

AUGFUAINTN/MUILUINITINNY

13) Mental Health & Social

Psychology by Age Group
MEUGTURAYEU -
NBIALETULATHAINFUN NN/

Y

UNIPINTFVNINAR/

d
AUGFUVNINTA
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91’15‘1«117; 4 Excellence Cluster and Innovation Lab

Excellence Cluster and Innovation Lab

= [J =Y
BUINIY/ATNI5AUUY

1) Forensic Psychiatry
VB SUR AYOU :
anUuiaelsBUAIUNT/

AINNUAYIYNNTAMENTTUMIAUNNIALN IR

W’mm@uﬂ Excellence Cluster ¢u Forensic
Psychiatry AsaUARNAILNMe 7 87 tauA 1)Service
2) Research 3) Training 4) Database 5) Policy
Advocacy 6) Referral uaz7) Reference tay 2 U3y
lAuA 1) Financing/Business Partner 2) Political
Commitment/ Law enforcement lagnunszuIunig

AATeiieUneeing (Gap Analysis)

2) Geriatric Psychiatry
VU SURIAYRU :
TseTURERUAT R /
NBIVIMITIFUVUSNTFVNINAR/
nasduasuRRAUNNTR/

CY

drinauseuiaunImin

2 T
v v 6’

1. dasagudInivamansygeionidymauaimdn
AsouARa 4 TR duadu Josiu titn $nw duy

2. ypneransQualgeeny iTamaunminau SHR
Model vadlsanegruraaiuasysudliunniieusnisiu
faiansugunndn newauisyuunisaaasu/desiu
15879 LALANNTBIZUAINAN ARBAIUNAIUNTZUY
UINSEUAMAN ggieny Andunsdnviuinsgiunig
auaaunnlaniousyuy Accreditation uavdavanans

4 IS

NskagUNMInlagae i nsulgua dnsiamu

o a

ww3esile weluladifioatuayunisdidunuly
donndesudeny sauaiunulouneuayans
UsgleyilunisdaaSudeaiu auasnundymauninda
wazlsadnnvlugasengseauya

3. Walwgug Excellence Cluster 61U Forensic
Psychiatry AsauUAguAILNael 7 85 bauA 1) Service
2) Research 3) Training 4) Database 5 Policy
Advocacy 6) Referral Wag 7) Reference wag 2 Uade
lAuA 1) Financing/Business Partner

2) Political Commitment/ Law enforcement lagi1u

NIEUIUNTIATIZALNETUAYDIINS (Gap Analysis)
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Excellence Cluster and Innovation Lab

=1 o a
BUINIY/ATNITAUUY

3) MH Wellness Center
BN SURaYeU :

apTuInnVFARSALLAI NI

1. Wawwelulaglivivady laen1ssiuasuiu
NALBNYU

2. Satudliusmsuenaudanuanszuuuinsily
LLaBL‘ﬁﬂJﬂ’J’]ﬂJﬁsﬂ’mLﬁﬂiﬁﬂiz‘ﬁ’ﬁmﬂz\‘iﬂdmLﬁﬂLEﬂ’J‘U‘u/
Tovia (nauund) anansaldusniseuaunnia
(AULUUNTN.AZ5%)

3. NTUFVNININNNUALIATFIUNTIAUINT MH
Wellness Center

a. nsuguamansdnduliAnynansusslemidiieades
fiu MH Wellness Center

5. W@umqué Excellence Cluster @MU Forensic
Psychiatry AsauAguAILinael 7 83 baun 1) Service
2) Research 3) Training 4) Database 5) Policy
Advocacy 6) Referral W@y 7) Reference ez 2 Uiy
oA 1) Financing/ Business Partner 2) Political
Commitment/ Law enforcement lagN1UNTEUIUNT

AATziieUneeing (Gap Analysis)

4) Neurodevelopmental Disorders : NDDs
iU SURAYU :

adus1IvIUNa

Y

1. simuinelulafiiteraslumsitunuasfnwingudng
iannmsan Winfifitapmaiugnssuaylsafivienn
2. Wwwguwuunsdnusnsuasnsidndeusnistunig
guainimunsanddnfiidammaitugnssuuas
Tsadmenn

3. YSuugaumeamsitadelsaiioannsdinisgn
aduandn wartestuAndilulsameiugnssuuislse

v

4. UImsdnnsdeya wu Anuiiiudeyaluusiaslse

Y

warnsdnigiudeyannifidgwimneiugnssuy uae

Isavimenn newiunmsdugudnansinudeya
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5. fiamnyaanslriinandeinaamesulunisgua
Tuimslungudiniimunnisandn Winfiitgmma
wugnssuuazlsavnen

6. InTziunumvsmhsnuiiisdedunsdu

User /Manager /Collector

5) Genetics for MH 1. Anwnideivenisunledymsuiiugeansauninda
VBN TURIAYU : ; (Research Gap)
wuolAinITuseAIAMEINaIU 2. Wwwnsinukaruanildeudeya (Collecting Data /

Exchange Data) lulsafliiendiosfiu Genetics Wugnssu
(ulwans lsadman daluiwes)

3. ﬁﬁumqu&f Excellence Cluster AU Forensic
Psychiatry AsauUARNAIMNMel 7 37 Lo 1)Service
2) Research 3) Training 4) Database 5) Policy
Advocacy 6) Referral Wag 7) Reference wag 2 Ua3g
lAuA 1) Financing/Business

Partner 2) Political Commitment/ Law enforcement
TngriunszuunMs gl Uatosing

(Gap Analysis)
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5.3 Future of Mental Health Journey in Thailand

nsuguaminiiaiusjsiuduindounisduiuanuguaindadeliaulvnefiguaining
aadseulnefiufaussionsneuarinla Snsatuayuiivainnarsuazdndaldlunnifvedin uay
Taunwanduduniduyninnaivestinssriuvesuszvivu aenndeaiuindisluuiariimes
Tim daudlsadou ey leufsnseuniuasguru Meanusufionnmnuansniadiuiionam

AU lakaznsguaaua IR unAlulagauaauA I nInIviaInvay fanw

Future of Mental Health Journey —_
in Thailand a Society with

Emotional Stability
and Empathy.”

(Famity)

sParenting Program

*MH Well-Being N S5 *Family MH Program

*Soft Skills Program [}~ . 'y Specialized Center fos

C] w4 Al MH Check up

for Executives i1 o

*MH Awareness
© °MH Literacy Platform

h /]

*Psycho-Social-Behavioral Curriculum
*Counselling Program

Al 10 Future of Mental Health Journey in Thailand

SunnisdeasulilssrvuauisaguaguanInvesnuieslatudinyseir Tuiulusunsy
Daily MH Booster @asjsitiunisasisaiuavnmdnlunng Tu nfeumemaluladdgyauseavg (A)

o o [ [

d1M3UN13ANNTBILAZNITIANTITFUNININMIEAWBY BnTzAUNISITUINISguMARlrausadnfsle

a

yniinnnen uazAsouAuYNNRLUIEYITY Fal

* I5338u (School) #in15UssqnangnsfiuIninel dsau uaznginssuiileUgnils
anuidlafuguamdndudseduiensy wardalusunsunsisuinviieativayuaunininves
niseu

® g ufivinaru (Office) ¥TUsunsu MH Well-Being wazn1siniinue Soft Skills
dmuifuims eduaismsvhauiifussavinnuazauganisdsle

* asauafa (Family) flusunsuniniesguasuaslusunsuguainindmniuasouna
diodnaduanuduiuslunsouaiuazativayuninieg i

* AUdUINITIANIENN (Specialized Center) AUAZUANINTUTTAUTULTY Fudou Aae

walulaguaruinnssudugs
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* qudliiduSnwinazAudgunmin (Wellness Center) lileatuayunisiiuinig

AUgUNNINUsE YA saNReladY

a

® Zouazunannasy (Media) d@4aSUN1A319ANNATENUNSAUATNINIBALTAUS NS

q

=2

v ¥

AUIAUAVAINTNVRIUTEAIYU H1uwnannasusiee) ieatuayudinuniiniiuiwaziinlaises

Y 9

AVNNINUNTY

&

® AugUINITAU 9 (WU MH Spa dwmTunissounaswasuydua1min SIudNIQua
guandsvasauluasaunsd (Home)
vaviuntl ssdiihmnglunstundeulsandlnglidudeunianuduamnsesual danudiy

& = o o = 1y )~ Na  da o U A
aniulafaiuuaziu Weliussrwunnaudaunm@inig daugy wasdsBusnsluluswian
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Decoding the Zoo of Risks: Understanding Black Swan, Grey Rhino, White Elephant, and

Black Jellyfish in Risk Management. 3170 https://www.theirmindia.ore/blog/decoding-

the-zoo-of-risks-understanding-black-swan-grey-rhino-white-elephant-and-black-jellyfish-

in-risk-management/
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Elephants, Swans and Jellyfish for planning. 310 Elephants, Swans and Jellyfish for plannine.

— insieht & foresight (insishtandforesisht.com.au)

Black Jellyfish represent events and phenomenon that have the potential of going
postnormal by escalating rapidly - even instantaneously. 311

https://postnormaltim.es/black-jellyfish.
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